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Quality Management System (QMS) Policy
InHome Property Solutions
1. Purpose
The purpose of this policy is to define how InHome Property Solutions manages quality across all services and operations. It sets out our commitment to delivering consistent, high-quality outcomes for our clients, stakeholders, and communities.
2. Scope
This policy applies to:
- All areas of our business operations, including maintenance, refurbishment, and customer service.
- All employees, contractors, subcontractors, and partners acting on our behalf.
- All services delivered to clients and tenants.
3. Quality Commitment
InHome Property Solutions is committed to:
- Meeting and exceeding customer expectations.
- Complying with all relevant regulatory and contractual requirements.
- Promoting a culture of continuous improvement.
- Monitoring performance and customer satisfaction.
- Providing training and resources to ensure quality standards are met.
4. Quality Objectives
We aim to:
- Deliver services on time, within budget, and to agreed standards.
- Respond promptly and professionally to customer queries and issues.
- Achieve high levels of client and tenant satisfaction.
- Minimise defects, rework, and complaints through proactive planning and review.
5. Quality Management System (QMS) Structure
Our QMS includes:
- Documented procedures and policies for key processes.
- Standardised forms and templates to ensure consistency.
- Regular audits and inspections of work sites and processes.
- Corrective and preventative action tracking.
- Supplier and contractor performance reviews.
6. Roles and Responsibilities
- Senior Management is responsible for leadership, resourcing, and policy enforcement.
- Quality Manager/Coordinator (where appointed) oversees QMS implementation and improvement.
- All Staff are expected to follow procedures and report any quality concerns or non-conformities.
7. Continuous Improvement
We continuously improve by:
- Analysing performance data and customer feedback.
- Reviewing risks and opportunities to improve efficiency.
- Holding regular team meetings to review lessons learned and share best practices.
8. Review
This policy will be reviewed annually or following major operational or regulatory changes.
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